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A. Plan of School Organization 

1.   Current Plan                                                         - K-4, 5-12 
B. School Centers 

1.  Secondary 
      a. Harlan Middle/High School                - Permanent 5-12 Center (615) 
          Formerly Harlan High/Junior High School 
2.  Elementary 
      a. Harlan Elementary School                               - Permanent K- 4 Center (385)  
      b. Sunshine School                                              - Functional Preschool Center 

C.       Capital Construction Priorities (To Begin Within 1998-2000 Biennium) 
            1a. New Construction=(student capacity)(implement est. pgms)(phased const.)  

      1. NONE 
           1b. New construction=(inad. space)(exp. bldgs ed. purp)(consol)(rep.det.fac.)  
                  a. Harlan Middle/High School - Formerly Harlan High/Junior High School  
                      Construct  (11) Classrooms 

                   “       (1) Music Room  
                   “       (1) Art Room 
                   “       (1) Home EC. Room 
                   “       (3) Resource Rooms  
                   “       (2) Science Rooms 
                   “       Administrative Area demolish existing structures on site, and              

                                     construct a breeze way.    
1c.Major renovation(s)=ed. fac.(const.adds.exps.kit.cafe.lib.adm.areas.aud.&gyms.)  

                  1. Harlan Middle/High School - Formerly Harlan High/Junior High School 
                      Major renovations and/or additions of existing facility to include the purchase                   
            of a parcel of property adjacent to High School and demolition of structure,                    
                      classrooms/corridors, rest rooms, ADA compliance upgrades, life safety                         
                      upgrade, exterior, HVAC, electrical systems, asbestos abatement, and gym                     
                      floor/locker rooms. Additions:  Media Center/Library, and Kitchen/Cafeteria.      
                  2. Harlan Elementary School   
                      Major renovations of existing facility to include structural repairs, backup                         
                      boiler/mechanical room, site improvement, asbestos abatement/finish                               
                      replacement, and auditorium. 
           1d. KERA Strands=new adds.(presch.SBDM Off&Conf.rm.fam/yth conf.area.)   
                  a. Sunshine School (Functional Preschool) 



                      Construct (1) Preschool Classroom 
                      Technology (Power Wiring) Install        

b. Harlan Middle/High School - Formerly Harlan High/Junior High School   
          Construct/or Renovate a Family Resource Area/Youth Service Center             
          Technology (Power Wiring) Install 
      c. Harlan Elementary School 

                      Technology (Power Wiring) Install 
D.  CAPITAL CONSTRUCTION PRIORITIES (Schedule After the 2000 Biennium) 
           2a. New  construction=(student capacity)(implement est.pgms)(phased const.)    
                 1. NONE   

2b. New  construction=(inad. space)(exp.bldgs ed. purp)(consol)(rep.det.fac.) 
                 1. Harlan Elementary School   
                      Construct    (1) Computer Lab 
                                "        (1) Music Room 
                                "        (1) Art Room   
           2c. Major renovation(s)=ed.fac.(const.adds.exps.kit.cafe.lib.adm.areas.aud.&gyms.) 

     1. NONE 
            2d.KERA Strands=new adds.(presch.SBDM Off&Conf rm.fam/yth conf. area.)   
                 1. NONE 
            3.  Renovation/Non-Classrooms (const.adds.or exp.to kit.cafe.adm.areas.aud.&gyms.)  
                 1. NONE 
            4.  Management Support Areas (const.acq.or renov.cent off. bus gar. cent. strs.) 

     a. Central Office 
         Construct (1) New Central Office and storage area. 
      

Discretionary Construction Projects 
      1. Tennis Courts -Relocate 
      2. Track               -Renovate 
      3. Weight Room  -New 


